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Memo on project meeting

Sweden, 11-13 April 2012
11th April
1. Introduction (Eszter)
· 2010 project evaluation: the Commission (EACEA) had the project reevaluated (after appeal)
· Nearly all costs were accepted (less then 5% was refused of the original budget)

· Quality points were raised considerably (by 10%), so the overall evaluation is now “Good”

· It seems that they consider the project and our development important

· Development process is in the finish, the next phase is the adaptation, which means personalization (the common product is interpreted to local needs/conditions and adapted accordingly)  

· 3 main goals of the Swedish PLA

· To know and learn from the Swedish school leader training program

· Finalize the competency framework

· How can we benefit from the CF on national, institutional and personal, professional levels
2. Presentation on the development process of the competency framework (Nora)
http://prezi.com/ic1y0hbjjf38/icsl-competency-framework/
+ description of the process of merging the sentences area by area
3. Revision of the description of the 5 areas
Pairs:

Justina, Tibor – Leading and Managing Learning and Teaching
Eliska, Glynn – Leading and Managing Change
Polona, Eszter – Leading and Managing Administration

Alena, Michael – Leading and Managing Self
Astrid, Vladimir – Leading and Managing Others

Activity:

Pairs compared the original description of the area with the merged sentence list of the same area

· identified differences

· made suggestions for moving certain sentences into another area, for regrouping within the area, for another label for certain sets of sentences

· suggested changes (completions, removals) to the area description

Follow-up:

· The sentence lists for all 5 areas were revised according to the suggestions 
· this sentence list is an intermediary phase in the development of the framework, all partners have now worked with it

· this revised sentence list will be used by the pairs (working on the definition of K, S, A) the interpretation is up to them (in case of uncertainty they can turn to the partner who proposed the sentence originally), they can also regroup and relabel the sentences within the area for their purposes
· there is no need to revise the list again, the final product will not contain the sentence list
· The area descriptions were revised according to the suggestions (will be circulated for last reflection/feedback)
4. Knowledge, Skills, Attitudes – establishing common grounds
Groups:
1. Justina, Vladimir, Michael
2. Polona, Alena, Glynn

3. Eliska, Astrid, Tibor
Activity:

1. Justina, Vladimir, Michael – defining K, S, A for the following sentence list:
in Leading and Managing Self
label: Values, ethics
He/she looks at own values
Is honest.

Head teacher's attitude to other people is consistent with human values.

Maintains a clear Code of Ethics.

Is trustworthy

Uncompromising approach of rules keeping

Present loyalty to school where managing
Outcome:
	KNOWLEDGE
	SKILLS
	ATTITUDES

	knowing the code of ethics
	living according to an accepted code of ethics
	habitus (integrated into the personality)

	knowing the laws and related higher order ethical principles
	being aware of ethical dilemmas
	respecting higher order ethical principles


2. Polona, Alena, Glynn – defining K, S, A for the following sentence list: 
in Leading and Managing Others
label: fairness, justice
Is equitable in personal issues.
Acts judiciously. 
He/she models ethical principles in his/her activities.  
Knows, understands rights and responsibilities of all in the organisation and acts upon them.
Outcome:
	Knowledge
	Skills
	Attitudes

	Of human resource legislation
	Can design and apply a clear structure of roles and responsibilities
	“Always act ethically”

	Of the accepted professional and moral values, norms and standards
	Behaves according to the highest professional standards and accepted values, and in an ethical way
	“Be professional”

	Of good personnel practice in other ‘industries’/ organisations and not just schools
	Can recognise prejudice and respond professionally
	“Respect others and their values”


3. Eliska, Astrid, Tibor – comparing the AT, HU, CZ versions of the pilot phase
12th April

5. Peer-review process

Kristina presented her ideas on the possible interpretations of the peer-review (See her presentation attached)
Discussion on potential elements/focus for the peer-review:

· Focus on the process
· Common framework in view of the Swedish system
· Review of the Czech system following the PLA in the Czech Republic

· ?
Follow-up:
Kristina, Lillemor and Thomas will write a proposal concerning the peer-review activity

6. Competency framework – final structure

… continue 4. Knowledge, Skills, Attitudes – establishing common grounds

Groups presented what they came up with

Suggestions:

· use the CZ format (K, S, A listed in bullet points for each set of sentences)

· use “Leading and Managing the Institution” instead of “… Administration”

Discussion about the structure of the framework:

· Tibor showed the group some existing frameworks (Canada – Ontario, USA, UK)

· use letters for the 5 main areas

· do not number K, S, A as this suggest priorities, use bullet points instead

Discussion about the definition of competency:

· Skills and Attitudes could be combined under “Professional Practice”

· What are Attitudes? Action or practice should be described as well to make K, S, A more tangible
· Knowledge, Skills, Attitudes is the definition that the EU uses for competency, our framework would be more recognised, would fit into European competency descriptions would be internationally comparable
Conclusion:

· Final structure was outlined and accepted by partners (see in a separate document)

· The K, S, A components will be kept and completed by an example that demonstrates practice (“Vignette”):
· Knowledge = knowing what and where - propositional (and locational) knowledge – Starting with “he/she knows…/ is informed about…”

· Skills = knowing how to and applying self to that - procedural (and practical) knowledge – Starting with “Is able to/is experienced in…”

· Attitudes = values, dispositions and principles - personal (and psychodynamic framework) characteristics – Starting with “He/she accepts… /is committed to…/is open to…/considers important…”
· Vignette which exemplifies the existence of the competences

· K, S, A descriptions will be grouped and labelled in each area, the labels will be verbs

· In the list of K, S, A all sentence beginnings can be used (see above)
Follow-up:
Next step: define K, S, A and write a vignette for the 5 areas, international pairs were formed: 

Leading and Managing Learning and Teaching: Justina, Michael
Leading and Managing Change: Polona, Glynn
Leading and Managing Self: Eliska, Vladimir
Leading and Managing Others: Alena, Tibor
Leading and Managing the Institution: Astrid, Nora

7. Adaptation process

Abbreviations:

SL: school leader

CF: competency framework

Brainstorming on the adaptation of the framework:

· different stakeholders get the framework and test one given element

· test one (same) element in 5 countries

· analyse one part of our SL training programme in view of our CF

· take one element of the CF, analyse the training programme with trainers: compare and contrast 
· Involving former national workshop’s participants discuss the CF in view of their daily practice, thus closing the circle: 
· Voluntary formative evaluation of SLs’ competencies for development purposes

· Developing a self evaluation form based on the CF
· Research conference – WSH
Adaptation plan by country: 

SI: 
Chosen element: Leading and Managing Learning and Teaching

Activity: 

· Compare and contrast the CF to the own training programme,
· Analyse the training programme in view of the CF with trainers
· Formulate recommendations to improve the training program (in view of CF)
HU: 
Activity
:

1. Analyses of the training programme in view of the CF involving trainers

· Select one part of KÖVI’s SL training programme and carry out a document analyses in view of CF
· Carry out focus group interviews with trainers and participants about the practice (what is realised in the training programme in relation to the documents, how the programme achieves its objectives, how does the achieved results relate to the CF)
· Formulate conclusions and recommendations to improve the training programme’s methodology and content
2. Selecting successful leaders and analysing their competencies (what makes them successful)
· Select 5-6 successful leaders, invite them to participate

· Carry out and analyse RDA assessment (test and interview) to reveal what makes them successful
· Analyses of the experience, identifying characteristics that are crucial for being a successful leader and compare that to CF
AT: 
Chosen element: Learning and Managing Self

Activity:

· Compare and contrast the CF to the compulsory training programme,

· Analyse the training programme in view of the CF involving trainers, participants and organizers
· Formulate recommendations to improve the training program (in view of CF)
SK: 
Activity:

· Compare and contrast the CF to SK national standards of school leaders
· Formulating conclusions and recommendations for modification

· Focus group interviews with headteachers on their professional development in view of CF

CZ: 
Chosen element: Leading and Managing the Institution (this is the only compulsory element in CZ school leader training)

Activity:

· Compare and contrast the CF to the training programme

· Analyse the programme in view of the CF

· Focus group interviews with headteachers, trainers and decision makers

Follow-up:
The 5 partners prepare a detailed plan for the adaptation process.

13th April

8. Planning and scheduling
1. Finalization of the Competency Framework
· Defining K, S, A and formulating the Vignette (international pairs) –  15th May 
· Review of content (eg. filtering duplications) and language (Tibor and Glynn) – 3rd June 

2. Adaptation process
· Detailed adaptation plan from each (of the 5) country – 20th May

· Adaptation process finished – SI: 30th June AT, HU, CZ, SK: 30th September
3. Assessment of competencies
Contribution to the assessment from CZ and HU
4. CZ PLA and workshop – main topics

· assessment tools (share)
· Rigid-Dynamic approach applied to the CF
· final publication – discuss details

· peer review activities
· discussion about validity and reliability of the common CF (not agreed but suggested)
5. Final publication

Planned content:
· preface: aims/objectives, basis, platform, key findings since 2008
· executive summary
· development process described, methodology, product (CF) presented 
· evaluation / assessment tools (toolkit)
· adaptation country by country

· reflection on learning

· future scope, recommendations

· follow-up: rigid – dynamic

· peer review report

· Appendix: the Competency Framework
Deadlines: 
Finalized description of the 5 areas (Glynn) – 16th April + 2 days for reflection (all partners)

Sample vignette (Michael) - 16th April + 2 days for reflection (all partners)

Proposal for the structure of the publication (Tibor) – 10th June, 
Reflection/feedback on the proposal (all partners) – 30th June
Finalized plan with titles and authors of chapters – Czech PLA 
All chapters submitted (writers – all partners) – 1st December
Publish (editing, proof-reading, graphic design, printing: TPF) – 31st January 2013
6. Closing meeting in Innsbruck AT

The originally planned date is not possible

New date proposed: 29th-30th November (arrival 28th) has to be reconsidered!
Main topics:

· peer review

· last discussion about the final publication

· future plans
� After further discussion with Tibor about the Hungarian adaptation process (KÖVI is a Hungarian leadership training institution)
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