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Mentors & Mentor-of-Mentors Experiences

Cross-sectoral Cooperation focused Solutions for

PREVENTING EARLY SCHOOL LEAVING

Huub Friederichs

critical friend
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Overall view CroCoos Project

stakeholders
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Mentors Hungary

Erika Csovcsics & Réka Szigecsan
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Mentors Serbia m

Jovan Komlenac & Olja Jovanovic¢
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Mentors Slovenia

Darja Stirn & Maja Klanéié¢

National Coordinator Hungary

Mérta Erdész

National Coordinator Serbia

Jelena Joksimovié

National Coordinator Slovenia

Simona Knavs

Mentors of Mentors

Attila Horvéath & Edit Gyérik

CroCoos Project Management

Partners

Research
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Mentors Hungary

Erika Csovcsics & Réka Szigecsan

Mentors Serbia

Jovan Komlenac & Olja Jovanovié

Mentors Slovenia

Darja Stirn & Maja Klangié

Mentors of Mentors

Attila Horvath & Edit Gyorik
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scrocoo, NRELID | Themes & Target Groups involved

School
governance

Stakeholder Learner
involvement support

Parents and
IERES
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School nGateway European
1. School governance

SCHOOL SUPPORT TO PARENTAL STAKEHOLDERS
GOVERNANCE LEARNERS INVOLVEMENT INVOLVEMENT

2. Learner support

3. Teachers European Toolkit for Schools

Promoting inclusive education

and tackling early school [iorscr oo RS
4. Parents and families leaving @ S 2
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* Are you interested in finding more effective ways to support your pupils?
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* Do you want to improve attendance or reduce drop-out?

il

* Are you looking for ways to improve the involvement of parents in your school?

5. Stakeholder involvement
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http://www.schooleducationgateway.eu/en/pub/resources/toolkitsforschools.htm

The CroCoos Project
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2. Execution

Pilot Schools
1. Preparation 3. Results
&
Evaluation
4. Lessons Learned
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source: Bolman & Deal

CroCoes
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» Power
* Conflict
» Competition

« Organizational Politics "\

» Advocacy
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Frames & Perspectives

\

J+ Culture

/ * Meaning
» Ritual

» Ceremony
* Stories

» Heroes

* Inspiration
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video clip
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More Qs? & As!

Thank you for your attention and solid work ~

Huub Friederichs
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