NARODNI INSTITUT
PRO DALSI VZDELAVANI

International Cooperation for
School Leadership

Leading the School in 21. Century
Czech National Workshops



NARODNI INSTITUT
PRO DALSI VZDELAVANI

= 2 workshops (Brno, Praha)

"= 41 participants (school heads, deputies,
school founders, teacher trainers, etc.)
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Moral aspect is a critical issue in the
work of school heads

Pupils and teachers are missing in the
framework

Czech system of professional
development of school heads needs
innovations
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Most popular

1. Develops goals and has confidence in the value of
those goals.

2. Is a forgiving optimist, able to manage his/her own

stress and able to enthuse others.

Is able to make (take) decisions.

Continues to evaluate and re-evaluate goals during

implementation.

5. Engages in environmental scanning (political
development, development of the community)to
maintain good relationships with all partners of the
organization.

W



RN RN

"

o plliew

NARODNI INSTITUT
PRO DALSI VZDELAVANI

Further

Listens objectively to the views of others and
is able to lead discussion effectively.
Is a good role model.

Has charisma and natural authority.
Maintains a clear Code of Ethics.
Doesn 't abuse his/her position.
Supports his/her colleagues in conflict
situations.

Maintains interests outside education.
Walks the talk, models respect.
Motivates, evaluates and appreciates.




